Interest-free Loans foﬂ/ Higher Education

JeH: Jewish Educational Loan Fund

Strategic Plan Draft (2025 - 2030)

Organizational Purpose: JELF supports Jewish families and children in achieving their goals
through higher education while reducing the burden of high-interest debt.

Mission: JELF lends with heart, providing interest-free loans to Jewish students in need,
enabling them to attend institutions of higher education, including undergraduate, graduate,
vocational, and technical programs. JELF’s core constituency includes students whose
primary residences are in FL, GA, NC, SC and VA.

JELF Core Values:

1. Guided by the principles of kindness, charity (tzedakah), and social responsibility
(tikkun olam) integral to core Jewish values

2. Enable our beneficiaries to attain financial security and lifetime achievements
through higher education

3. Safeguard the dignity of the JELF community including borrowers, supporters, board
members/volunteers and staff

4. Maximize and recycle JELF’s resources with the vision of long-term sustainability
and growth

Strategic Goals & Initiatives:

1. Development: Diversify and increase resource development and funding sources by
engaging philanthropic-minded Jewish individuals and organizations from across the
country to support our cause while stewarding the goal of both long-term sustainability and
growth.

a. $4MM raised annually by 2030
i. 10% increase in number of new donors annually

2. Organic & Geographic Expansion: Refresh comprehensive growth and expansion strategy.
a. Lendingto 1K students annually by 2030
i. 50% of funding from donors outside the Atlanta region

ii. 15% increase in number of students funded annually

3. Operations & Governance: Develop and implement expanded operational and technology

infrastructure to support above goals, including the continuity of professional and lay talent
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Resource Development

Cultivate and maintain strong
relationships with new donors

Recruit and deploy additional
engagement professionals
(e.g., alumni-focused
professional)

Deeper and wider in existing,
under-tapped market(s):

Non-Atlanta Market:

- Increase donor headcount

- Increase donations from
existing supporters

- Diversify fund sources via
broader outreach to
National/Local
Foundations

Establish and Expand Legacy
Giving Initiatives.
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Interest-free Loans foﬂ; Higher Education

Strategic Plan Drivers

Organic and Geographic

Expansion

Increase the number of applications
from 10 largest metro areas

Utilize a variety of marketing
channels (e.g. digital, social, print,
word of mouth)

Tailor messaging and outreach to a
wide variety of audiences (e.g.
alumni, donors, students)

Determine formula and criteria
based on how students are
attending school to ensure student
need is being met

Explore opportunities for non-
educational lending for families of
current recipients

Assess alternative financing options
for students

Pilot and expand a financial literacy
education program

Evaluate opportunities to support
Jewish students in need beyond our
core constituency and geographic
footprint

Operations &
Governance

Scale current loan process
through technology
investments and more
efficient program
management and processes

Business continuity and
staff development

Improve transparency
through enhanced reporting
and communication
mechanisms




